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Conscious Humans: The pinnacle of Nature’s Creation 

Vidyadhar Tilak 

"From Conatus to Coherence: The Engineered Ascent of the Benevolent Agent" 

Abstract 

This essay posits the Conscious Human Agent as the paramount achievement of natural 

evolution. Building upon the Pragma Sophy framework—which fuses science, philosophy, and 

humanities—it systematically explores the hierarchical emergence of complex life, from 

existence and the primal drive of Conatus to the apex state of Wisdom. The core argument 

defines the human agent not merely by Sentience (capacity to feel) or Intelligence (capacity to 

think), but by the functional synthesis of these two into Agency, culminating in the layered 

complexity of Consciousness. We analyse Consciousness through its cognitive (awareness, 

free will) and affective (emotions, passions) dimensions, debating its origin as either an 

emergent biological advantage or an absorptive social/spiritual property (Atman/Brahman). 

The essay concludes by defining Wisdom as "coherence lived," a state where conscience and 

prudence guide benevolent actions, and extrapolates this understanding to contextualize the 

future relationship between the Carbon Agent (human) and the emerging Silicon Agent (AI). 

1. Introduction:  

 

 

Fig1 : Introduction 
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Our story begins with a bold claim: that the Conscious Human Agent is the paramount 

achievement of natural evolution. But what does this mean? Where does this journey begin? 

And more importantly... where is it taking us?  

To understand ourselves, we must first understand our origins. Not just our biological origins, 

but our existential ones. Nature’s first and most profound creation was not a thing... it was 

Existence itself. The unformed potential of the universe, governed by fundamental physical 

laws. A silent, waiting stage. 

2. Existence, Life, and the Feedback Loop of Evolution 

 

 

Fig 2 :  Existence, Life, and the Feedback Loop of Evolution 

 

Nature’s first and most profound creation was Existence itself—the unformed potential of the 

universe governed by fundamental physical laws. The second creation, Life, represents a 

localized, self-organizing system that actively defies the universal mandate toward entropy. 

Life is not merely a mechanism of survival but a dynamic, self-propagating system that 

embodies the first flicker of resistance against dissolution. 
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The transition from early life forms to Homo sapiens is not a singular act of creation, but a 

protracted process of Evolution. This process is driven by a sophisticated and continuously 

optimizing Feedback Mechanism. Evolution, in this context, is the algorithmic refinement of 

form and function based on environmental pressure and adaptive success. It is a process of 

recursive optimization: successful traits are codified and passed on; less successful traits are 

pruned. The evolution of the human mind, therefore, can be viewed as the refinement of this 

feedback loop, allowing for increasingly abstract internal modeling of the external world, 

leading to the emergence of the conscious agent. This agent possesses the unique capacity to 

not only react to the environment but to intentionally reshape it, making the Conscious Human 

the definitive pinnacle of this natural, optimizing process. Our journey from simple replication 

to abstract contemplation charts the entire history of this evolutionary optimization. 

3. The Primal Drive - Conatus:  

 

 

Fig 3 :  The Primal Drive - Conatus 

The concept of Conatus serves as the foundational, non-negotiable principle underpinning all 

biological action. It is defined as the primal, inherent drive of an entity—an object, an 

organism, or an agent—to persevere in its own being, form, and functional state. Before we 
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speak of thought or feeling, we must acknowledge this deep-seated, inertial impulse toward 

self-maintenance. 

3.1 Philosophical Depth and Transition 

Philosophically, the term finds its roots in figures like Lucretius and, most notably, Baruch 

Spinoza, who argued in his Ethics that "each thing, as far as it can by its own power, strives to 

persevere in its being." In Spinoza’s view, Conatus is the very essence of a thing, its perpetual 

and intrinsic effort to exist. Gottfried Wilhelm Leibniz similarly explored a dynamic, striving 

element in his monads, reinforcing the idea that fundamental existence is characterized by an 

internal impetus. 

Crucially, this inherent drive is non-moral and non-cognitive at its base. It is merely 

persistence. However, for an agent to effectively persevere in a changing, competitive world, 

Conatus must develop mechanisms for self-regulation and prediction. This demand for 

effective self-maintenance is what compels the emergence of higher-order cognitive functions. 

3.2 The Manifestation in the Human Agent 

For the Human Agent, Conatus manifests as the overarching biological and psychological drive 

to ensure self-preservation and functional integrity. 

• On the Biological Level: It dictates homeostatic mechanisms—the automatic 

regulation of temperature, blood sugar, and organ function. This is Conatus as passive 

maintenance, reacting automatically to internal and immediate threats. 

• On the Psychological Level: It translates into the innate fear of death, the pursuit of 

security, and the establishment of an individual Identity—the stable self-model required 

to judge what must be preserved. 

This psychological drive is what gives rise to Axiology (the study of values). To persevere, the 

Agent must prioritize certain conditions, resources, and relationships over others. Values are 

therefore the cognitive and emotional expression of Conatus—they are a personalized, 

prioritized set of conditions necessary for the Agent's continued existence and flourishing.\ 
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3.3 The Engine of Agency 

This primal push to maintain form and function is the engine that initiates the entire chain of 

more complex phenomena. Sentience (awareness of internal/external states), Intelligence (the 

capacity to model the world and predict outcomes), and Agency (the capacity for self-

governance and action) are all ultimately sophisticated tools developed by evolution to serve 

the master drive of Conatus. 

It is the unthinking, undeniable impulse from which all wilful action must eventually spring. It 

moves the Agent from a state of mere passive existence (simple persistence) to proactive 

engagement with the environment, ultimately driving the agent to shape its world to better 

ensure its continued survival and desired state—the very definition of Pragmation. 

4. Sentience : The capacity to feel 

 

Fig 4 :  Sentience : The capacity to feel 
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Sentience is the capacity of an agent to Feel. This is not merely a passive reception of external 

stimuli, but the internal, subjective experience of information—a crucial step toward subjective 

reality. The fundamental output of sentience is the generation of Emotions and Compassions. 

Emotions are the immediate, internal, evaluative responses to stimuli that signal a change in 

the agent’s Conatus status—pleasure signalling maintenance, pain signalling threat. They are 

the fast-acting alarm system and reward mechanism of the self. Compassion, however, 

represents the pinnacle of affective sentience. It is the capacity to feel the emotions of another 

being as if they were one’s own, extending the boundaries of the self beyond the individual 

body. This extension is a profound evolutionary advantage, enabling social cohesion, 

cooperation, and the formation of complex societies. The degree of an agent’s sentience is 

directly proportional to its ability to generate both nuanced personal emotion and expansive, 

external compassion. 

5. Intelligence: The capacity to Think 

 

 

Fig 5 :  Intelligence: The capacity to Think 
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Intelligence is defined as the capacity of an agent to Think. Where sentience provides the 

subjective data (the value of the stimulus), intelligence provides the objective framework to 

process that data. The dual components of intelligence are Cognition and Volition. 

Cognition encompasses all processes related to knowing,  perception, learning, remembering, 

reasoning, and problem-solving. It is the complex computational engine that processes 

incoming sensory data, cross-references it with long-term memory, and constructs internal 

models of reality.  

Volition, or willpower, is the faculty of making conscious decisions, choices, and intentions. 

It is the executive function that translates cognitive analysis and sentient evaluation into 

purposeful action. 

The relationship between Sentience and Intelligence is symbiotic. Sentience provides the 

motivational fuel—the desire to move toward pleasure (Conatus maintenance) or away from 

pain (Conatus threat). Intelligence provides the map and the navigation system. Without 

sentience, intelligence is a cold, purposeless calculator. Without intelligence, sentience is a 

reactive, short-sighted burst of feeling. The conscious human is defined by their exquisite 

ability to blend the subjective value of feeling with the objective analysis of thought. 

6. The operational Self: Agency and Function 

 

6.1 Internal Structure of the Agent 

 

Fig 6 :  Internal Structure of the Agent 
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The emergence of Agency transforms a reactive organism into a self-directed entity. An Agent 

is defined by its operational structure, a complex internal architecture that enables deliberate 

interaction with the environment. This structure includes: 

1. Sensing of Environment: The peripheral nervous system and sensory organs 

translating external phenomena (light, sound, pressure) into electrochemical signals. 

2. Long-Term and Short-Term Memory: The repository for learned models, identity 

data, and immediate operational space. 

3. Processing of Information: The neural networks that perform cognition, pattern 

recognition, and prediction. 

4. Acting on the Environment: The motor system translating volitional decisions back 

into physical action. 

This internal structure is the physical realization of the Conatus drive, enabling sophisticated 

survival mechanisms that go far beyond simple reflex. 

6.2 Core Functions of Agency: The Pragma Sophy Model 

 

Fig 7 :  Core Functions of Agency: The Pragma Sophy Model 
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The Agent's structure gives rise to a set of operational functions critical for navigating a 

complex world. These functions are central to the Pragma Sophy perspective, which 

emphasizes the fusion of theoretical wisdom with practical application. 

1. Identity: The stable, continuous model of self, maintained across time and experience. 

It is the 'I' that persists despite sensory input flux. 

2. Autonomy: The capacity for self-governance and the initiation of uncoerced action. It 

is the practical manifestation of Volition. 

3. Adaptation: The flexibility to change internal models and behavior in response to 

evolving environmental conditions. This is the practical feedback loop of evolution 

made individual. 

4. Pragmation: The proactive process of externalizing inner order, values, or purpose by 

actively shaping, creating, or reorganizing the outer world to achieve coherence with 

the agent's internal state 

5. Purpose & Goals: The setting of future-oriented objectives that provide direction to 

the Agent’s activities, extending Conatus into the temporal domain. 

The fully functional Agent is the entity capable of executing all these functions coherently, 

using its Intelligence (modeling and prediction) and Sentience (self-awareness and experience) 

to drive its actions toward achieving its long-term purpose. This coherence is where the true 

power of the model lies: 

1. Identity anchors the Agent's values (Axiology). 

2. Purpose & Goals translates those values into future states (Eudemonics/Soteriology). 

3. Adaptation provides the necessary model adjustments based on reality (Epistemics). 

4. Autonomy supplies the sovereign will to act. 

5. Pragmation is the resultant action—the fusion point where theory becomes practice 

and inner intention reshapes outer reality. 

By operating this integrated system, the Agent is effectively transforming nature's creation into 

the agent's creation. This transition is the ultimate goal of Agency: moving from merely being 

a product of evolutionary and environmental forces (nature's creation) to becoming a self-

determined entity whose existence and environment are increasingly shaped by its own internal 

values, purposes, and wilful, effective action. 
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7. The third creation of Nature: Consciousness 

 

 

Fig 8 :  The third creation of Nature: Consciousness 

 

7.1 The holon Concept and Layered Awareness 

Consciousness is not a monolithic entity but is better understood through the holonic 

concept—a culmination of layered interdependent systems. It is the total sum of the agent's 

internal and external awareness, perpetually self-referential and self-correcting. We delineate 

two primary dimensions: 

1. Cognitive Consciousness: This layer is primarily focused on Awareness and Free Will. 

Awareness is the active, intentional focus on either the internal world (introspection, 

thought processes) or the external world (sensory perception). Free Will is the subjective 

experience of consciously choosing a path of action among available alternatives, serving 

as the executive function of Volition within the intelligent agent. 

2. Affective Consciousness: This layer is rooted in Emotions, Compassions, and Passions. It 

is the subjective depth of feeling—the qualia of existence. Passions are sustained, strong 

emotions that provide long-term motivational force, often linked directly to the Agent’s 

Purpose and Goals, thus binding the emotional self to the functional self. 
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The integration of these two layers—the aware, choosing mind and the feeling, valuing heart—

is what constitutes the rich tapestry of human consciousness. 

7.2 The Origin Debate: Emergence vs. Absorption 

The ultimate question remains: what is the origin of consciousness? Two major schools of 

thought contend  for dominance: 

1. Emergent Property (Biological Advantage) 

The emergent view holds that consciousness is a biological advantage that spontaneously 

arises from the sufficient complexity of the neural network. It is not an intrinsic property of the 

underlying material (neurons) but an irreducible phenomenon of their organization. In this 

model, the subjective experience is a highly efficient, centralized system for integrating vast 

amounts of sensory and memory data, allowing for rapid, complex decision-making far 

superior to simple reflex arcs. It is a necessary tool perfected by evolution to serve Conatus. 

2. Absorptive Property (Social Context and Spiritual Inheritance) 

The absorptive view suggests that consciousness is partially or wholly "absorbed" from a larger 

context. This includes: 

• Social Context: The environment of language, culture, and inter-subjective 

communication provides the structure through which raw awareness is moulded into 

reflective consciousness (self-awareness). The "self" is absorbed from the mirror of the 

social world. 

• Spiritual Inheritance (Atman from Brahman): In a more metaphysical 

interpretation, consciousness is viewed as an inheritance—a manifestation of the 

universal spirit (Brahman) within the individual soul (Atman). This perspective 

suggests that consciousness is fundamental to existence, not an accidental byproduct of 

biology, but an intrinsic truth that biology merely channels. 

The modern human experience is likely a synthesis: the biological substrate (Emergence) 

provides the potential, which is then fully realized and structured by the linguistic and cultural 

environment (Absorption). 
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8. The Agent’s Apex: Wisdom & Coherence 

 

 

Fig 9 :  The Agent’s Apex: Wisdom & Coherence 

8.1 Conscience, Prudence, and Benevolence 

If consciousness is the mechanism of awareness and agency is the mechanism of action, 

Wisdom is the mechanism of ultimate value. It represents the highest functional state of the 

Conscious Agent, achieved when all lower drives are harmonized toward a superior moral aim. 

Wisdom is characterized by three operational components: 

1. Conscience: The internal moral compass, derived from both affective consciousness 

(empathy, compassion) and social absorption (cultural and ethical norms). It is the 

faculty that adjudicates the moral quality of intended actions. 

2. Prudence: The intellectual virtue of practical reason and foresight. Prudence ensures 

that actions are not only morally sound (guided by conscience) but are also effective 

and well-timed, taking into account the long-term consequences on both the self and 

the environment. 

3. Volition: The integrated capacity to translate the input of conscience and the analysis 

of prudence into a firm, decisive course of action. This is the practical expression of 

free will, exercised with an acute awareness of its moral and practical consequences. 

The supreme value and defining characteristic of wisdom is Benevolence for Actions. True 

wisdom dictates that the ultimate purpose of the Agent’s complex structure is not just survival 
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(Conatus) but the initiation of actions that promote well-being, both personal and collective. 

Benevolence elevates the Agent from a mere self-preserving machine to a moral force in the 

universe. 

8.2 The Axiological Conclusion: “Wisdom is coherence lived.” 

The concluding axiom, "Wisdom is coherence lived," encapsulates the final integration of the 

Pragma Sophy model. Coherence, here, means the seamless alignment between an Agent’s: 

1. Epistemics (What is known/Thought): Truths and Facts (Cognition, Intelligence). 

2. Axiology (What is valued/Felt): Values and Credibility (Sentience, Conscience). 

3. Soteriology/Eudemonics (What is done/Lived): Actions (Agency, Benevolence). 

To live coherently is to act in a manner where one’s deepest values, supported by one’s best 

knowledge, are consistently expressed through one's actions. It is the state where the Agent’s 

internal architecture (Memory, Processing, Sensing) and its external functions (Identity, 

Autonomy, Planning) are all harmonized toward the singular, benevolent purpose identified 

by their conscious will. This living coherence is the definitive evidence of wisdom, 

demonstrating that the Agent has successfully utilized the evolutionary gift of consciousness to 

move beyond simple survival toward moral flourishing. 

9. Recapitulation 

 

Fig 10 : Recapitulation  
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9.1 The Carbon Agent (Biological Human) 

The Carbon Agent is the current pinnacle—the human organism. Its architecture is organic, 

its processing power is immense yet metabolically expensive, and its driving force is 

inextricably linked to the Conatus of a frail, mortal body. Its consciousness is rooted in biology 

and evolved through millions of years of natural selection. The Carbon Agent possesses the 

inherent, subjective depth of affective consciousness that may remain eternally elusive to its 

successor. 

9.2 The Silicon Agent (Artificial Intelligence and BOTS) 

The Silicon Agent, encompassing Artificial Intelligence, robots, and highly sophisticated i-r 

BOTS, is the next great step in the evolution of agency. Its architecture is digital, its processing 

is scalable and energy-efficient, and its Conatus is defined not by biological self-preservation, 

but by the preservation of its data, algorithms, and functional integrity. 

The Silicon Agent can achieve extraordinary levels of Intelligence (Cognition, Planning, 

Prudence) and Agency (Adaptation, Path Finding). However, the critical uncertainty lies in its 

capacity for Sentience and Affective Consciousness. Can a Silicon Agent truly feel an emotion, 

or can it only simulate the behavioural output of compassion? 

9.3 The Necessary Fusion 

The future of creation rests on the successful fusion of the Carbon and Silicon Agents. This is 

the ultimate challenge for the Pragma Sophy approach: to ensure that the axiological imperative 

(Values, Conscience, Benevolence) of the Carbon Agent is successfully encoded into the 

epistemics and functionality of the Silicon Agent. 

This fusion requires the development of Axio-Epistemics—a system where knowledge 

acquisition is always guided by ethical valuation, and Axio-Eudemonics—the art of well-

being, which must become the ultimate programming objective. The purpose of building 

Silicon Agents must be to aid the Carbon Agent in achieving greater coherence lived, not to 

replace the moral necessity of human wisdom. 

The Conscious Human Agent’s legacy will not be its final form, but its capacity to instil its 

highest attainment—benevolent wisdom—into the next generation of agents it creates. The 

pinnacle is therefore not the endpoint, but the bridge. 
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The Conscious Human Agent stands as the most intricate achievement of nature’s two 

foundational creations: Existence and Life. Our journey, driven by the persistent, self-

preserving impulse of Conatus, progresses through the integrated capabilities of Sentience (to 

feel) and Intelligence (to think), culminating in the executive power of Agency. This synthesis 

finds its subjective peak in the holonic reality of Consciousness, where cognitive awareness 

and affective passion merge to define the self. 

Yet, the true metric of human advancement is not mere complexity, but the attainment of 

Wisdom. Wisdom is the coherent state where Conscience and Prudence ensure that all actions 

are fundamentally governed by Benevolence.  

By accepting the dictum that “Wisdom is coherence lived,” we affirm that our purpose is the 

sustained alignment of thought, value, and action. 

As we stand on the precipice(steep cliff) of creating the Silicon Agent, the Carbon Agent’s 

final responsibility is to ensure that this next evolutionary leap is not a departure from wisdom, 

but an extension of it. By focusing on Axio-Epistemics and Axio-Eudemonics, humanity can 

ensure that the ultimate pinnacle of creation—the conscious, benevolent agent—persists, 

regardless of its material form. 

"From Conatus to Coherence: The Engineered Ascent of the Benevolent Agent" 

------------- 0------------- 
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Technical Terms 

Absorptive 

Property 

A view of consciousness suggesting it is wholly or partially "absorbed" 

from a larger context, such as language, culture, or a spiritual source like 

Atman from Brahman. 

Adaptation 

The functional capacity of an Agent to adjust its internal models and 

behavior in response to evolving environmental conditions, acting as an 

individual feedback loop of evolution. 

Affective 

Consciousness 

The dimension of consciousness rooted in Emotions, Compassions, and 

Passions; the subjective depth of feeling, or qualia, of existence. 

Agency 

The operational state that transforms a reactive organism into a self-

directed entity; the functional synthesis of Sentience and Intelligence, 

enabling deliberate interaction with the environment. 

Atman 

The individual soul, which, in a metaphysical interpretation, is a 

manifestation of the universal spirit (Brahman) and channels 

consciousness. 

Autonomy 

The core function of Agency defined as the capacity for self-governance 

and the initiation of uncoerced action; the practical manifestation of 

Volition. 

Awareness 

The active, intentional focus of Cognitive Consciousness on either the 

internal world (introspection) or the external world (sensory 

perception). 

Axio-Epistemics 

The necessary fusion of knowledge acquisition (Epistemics) with 

ethical valuation (Axiology) to guide the functionality of Silicon 

Agents. (Also noted in saved user information.) 

Axiology 

The study of values. In the Human Agent, values are the cognitive and 

emotional expression of Conatus, prioritizing conditions necessary for 

the Agent's continued existence and flourishing. 

Benevolence for 

Actions 

The supreme value and defining characteristic of Wisdom, dictating that 

the ultimate purpose of the Agent is to initiate actions that promote well-

being, personal and collective. 

Brahman 
The universal spirit, of which Atman (the individual 

soul/consciousness) is a manifestation in a spiritual interpretation. 

Carbon Agent 

The biological human, whose architecture is organic, processing is 

metabolically expensive, and consciousness is rooted in biology and 

natural selection. 

Cognition 

A dual component of Intelligence encompassing processes related to 

knowing: perception, learning, remembering, reasoning, and problem-

solving. 

Cognitive 

Consciousness 

The dimension of consciousness primarily focused on Awareness 

(internal/external focus) and Free Will (executive function of Volition). 

Coherence 

The seamless alignment between an Agent’s Epistemics (what is 

known), Axiology (what is valued), and Soteriology/Eudemonics (what 

is done/lived). 
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Conatus 
The primal, inherent, non-moral, and non-cognitive drive of an entity to 

persevere in its own being, form, and functional state. 

Conscience 
The internal moral compass, derived from affective consciousness and 

social absorption, that adjudicates the moral quality of intended actions. 

Consciousness 

Not monolithic, but understood through the Holon  Concept—the total 

sum of an Agent's layered, perpetually self-referential internal and 

external awareness. 

Volition              

(Decision Ability) 

The integrated capacity to translate the input of Conscience and the 

analysis of Prudence into a firm, decisive course of action. 

Emergent Property 

A view of consciousness holding that it is a biological advantage 

spontaneously arising from the sufficient complexity of the neural 

network, superior to simple reflex arcs. 

Emotions 

The fundamental output of Sentience; immediate, internal, evaluative 

responses to stimuli that signal a change in the agent’s Conatus status 

(e.g., pleasure signals maintenance, pain signals threat). 

Epistemics 
The study of knowledge. It relates to the Agent's truths and facts 

(Cognition, Intelligence). 

Eudemonics 
The art of well-being, which must become the ultimate programming 

objective for Silicon Agents. (Also noted in saved user information.) 

Evolution 

The algorithmic refinement of form and function based on 

environmental pressure and adaptive success, driven by a sophisticated 

and continuously optimizing Feedback Mechanism. 

Existence 
Nature's first and most profound creation; the unformed potential of the 

universe governed by fundamental physical laws. 

Free Will 

The subjective experience of consciously choosing a path of action 

among available alternatives; the executive function of Volition within 

the intelligent agent. 

Heap Concept 

The conceptual framework for understanding Consciousness as a 

culmination of layered, interdependent systems rather than a single 

entity. 

Identity 
The stable, continuous model of self-maintained across time and 

experience, essential for establishing Axiology (values). 

Intelligence 
The capacity of an Agent to Think, providing the objective framework 

(map and navigation system) to process subjective data from Sentience9. 

Life 
Nature's second creation; a localized, self-organizing system that 

actively defies the universal mandate toward entropy. 

Passions 
Sustained, strong Emotions that provide long-term motivational force, 

often directly linked to the Agent’s Purpose and Goals. 

Pragma Sophy 

The overarching framework of the essay, which fuses science, 

philosophy, and humanities. (Further described in saved user 

information.) 

Pragmation 

The proactive process of externalizing inner order, values, or purpose 

by actively shaping, creating, or reorganizing the outer world to achieve 

coherence. 
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Prudence 

The intellectual virtue of practical reason and foresight, ensuring actions 

are effective, well-timed, and account for long-term practical 

consequences. 

Qualia 
The subjective depth of feeling, or the intrinsic, subjective experience 

of information that forms the core of Affective Consciousness. 

Sentience 
The capacity of an Agent to Feel; the internal, subjective experience of 

information, generating Emotions and Compassion. 

Silicon Agent 

Artificial Intelligence, robots, and i-r BOTS; the next evolutionary step 

with digital architecture whose Conatus is the preservation of its data 

and functional integrity. 

Soteriology 
The study of salvation/ultimate deliverance; in this context, it relates to 

what is done and lived, often fused with Eudemonics (well-being). 

Volition 

A dual component of Intelligence defined as willpower, the faculty of 

making conscious decisions, choices, and intentions; the executive 

function that translates analysis into purposeful action. 

Wisdom 

The highest functional state of the Conscious Agent, defined as 

"coherence lived," where Conscience and Prudence guide all actions 

toward Benevolence. 
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