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Abstract

This essay undertakes an ontological reconstruction of the mental sphere, positing the Mind
Holarchy as the organizational and functional extension of the Matter Holarchy. Building
upon the foundational concept of the Holon—defined by the universal tension between Agency
(self-maintenance) and Communion (systemic integration)—we argue that the physical
universe is merely the necessary substrate for a recursive hierarchy of information, value, and
meaning. The Mind Holarchy structures the internal and collective subjective reality of the
Conscious Human Agent into six nested levels, progressing from simple Sensation and Affect
to the complex integration of the Axio-Epistemic and the ultimate coherence of Eudemonics
(well-being). By detailing the Onto-Dynamics of emergence, constraint, and feedback within
this mental scaffold, we reveal the teleological pathway of consciousness: the transformation
of brute material existence into intentional, prudent, and benevolent action, thereby providing
the structural imperative for Pragma Sophy's unified field of knowledge and value.
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Figure 1: The Unified Field of Pragma Sophy
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The Teleology of Organization: The foundational crisis in modern thought stems not from a
lack of facts but from a crisis of ontological fragmentation. Scientific reductionism, while
analytically potent, often dissolves the emergent properties of complex systems, leaving us
with a universe parsed into inert, disconnected parts. Pragma Sophy mandates a unified field
of inquiry, bridging the Experimental (physical science), the Experiential (subjective science),
and the Notional (scaffolds of meaning). The success of this fusion, hinges on a single,

universally applicable organizing principle: the Holon.

The Matter-Holarchy established that the physical universe is not a chaotic plenum of
disconnected substance, but a self-integrating, dynamically ordered continuum, structured
recursively from Quantum Fields to Planetary Systems. Matter is merely the substrate—the
body of organization—driven by an intrinsic logos (why & how) toward increasing complexity.
However, the teleological trajectory of existence finds its ultimate expression not in the
material accumulation of mass, but in the organizational accumulation of information,

awareness, and intentionality.

The Mind Holarchy is the conceptual scaffold erected upon the biological apex of the Matter
Holarchy (the organism/brain). It describes the six recursive levels of internal organization that
allow the Conscious Agent to process the external world, generate subjective meaning, and
project future intentionality. Just as the Matter Holarchy is governed by the Holon’s physical
tension (entropic-ectropic), the Mind Holarchy is governed by the Holon’s functional tension:

the self-referential will-to-be (Agency-€aTa~d) set against the systemic will-to-belong

(Communion - @&¥9Td). This essay details the architecture of this mental universe.

The Holon as the Universal Ontological Notion

The Matter Holarchy correctly identified the Holon (Koestler, 1967) as the fundamental
Ontological Notion—the a priori principle of wholeness-in-participation. Every entity, from a
subatomic particle to a social structure, is simultaneously an autonomous whole (Agency) and

a dependent part of a larger system (Communion).

In the physical domain, Agency manifests as self-maintenance, boundary preservation, and
thermodynamic resistance (e.g., a cell maintaining autopoiesis — the self-creating and self-
sustaining organisation). Communion manifests as interaction, gravitational influence, and
systemic integration (e.g., a cell participating in an organ).
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In the mental domain, the Holon's tension translates into the very architecture of consciousness:

e Mental Agency: The singular, subjective /—the drive for individual survival, the will
(Conatus), and the private locus of free will and identity.

e Mental Communion: The systemic, relational We—the drive for belonging, the
adoption of cultural norms (Notions), empathy, and the integration of the self into a

shared, external reality.

The Mind Holarchy is the precise organization of the functional continuum between the 'I' and
the "We', ensuring that internal self-referential structures (Agency) can be constrained, tested,

and ultimately elevated by external relational imperatives (Communion).

2. Matter’s Apex: The Necessary Substrate
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Figure 2: From Matter-Holarchy to Mind Holarchy
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The emergence of the Mind Holarchy required the Matter Holarchy to first achieve extreme
organizational complexity- richness in certain sense. The Matter Holarchy's fifth level, the
Organism Holon (the biological entity), culminates in the central nervous system and the
brain. The brain is the material substrate—the physical hardware—that enables the non-

material architecture of the Mind Holarchy to be instantiated.

The transition from the Matter Holarchy to the Mind Holarchy (See Figl) is the transition from
Organization of Mass to Organization of Information. The brain's complexity—its billions
of neurons, its capacity for systemic feedback, and its reliance on emergent properties—
provides the necessary and sufficient physical conditions for the six recursive levels of the
Mind Holarchy to deploy. Each level of the Mind Holarchy can thus be understood as a new
organizational layer of the Agent's nervous system, defined by its function in integrating

internal need with external reality.
3. The Six Strata of the Mind Holarchy: The Architecture of the Agent

The Mind Holarchy is a nested, recursive framework of six levels, each, a Holon in its own
right, defined by a distinct functional tension between internal Agency and external
Communion. It provides the scaffold through which raw experience is filtered, processed,

integrated, and converted into meaningful, value-laden action.
Level I: Sensation and Perception Holon (The Gateway)

LEVEL |

SENSATION ' . ® PERCEPTION
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.

- SENSATION-PERCEPTION HOLON" :

Figure 3: Sensation and Perception Holon
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e Definition: The most fundamental level, directly interfacing with the Matter Holarchy. It
involves the raw input of external stimuli (Sensation) and the brain's immediate, pre-
cognitive structuring of that data into recognizable patterns (Perception).
o Holonic Tension:
o Agency: Subjective filtering, attention focusing (e.g., selecting relevant data for
survival).
o Communion: The fidelity of input (the system must accurately reflect external
reality to survive).
e Onto-Dynamics: This level constrains all higher levels, as the raw quality of information

dictates the range of possible cognitive responses.

Level I1: Sentience and Emotion Holon (The Driving Force)

LEVEL:IL" =
The Driving Force
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Figure 4: Sentience & Emotion Holon

o Definition: The layer of basic Sentience, where perceptual data is instantly assigned a
valence — the tag, (positive, negative, neutral) and translated into motivational drives

(Conatus- SftraetzoT). This is the engine of the will-to-be.

¢ Holonic Tension:
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o Agency: Internal emotional states (pleasure/pain) driving primal needs (survival,
reproduction, Conatus).
o Communion: Social emotions (empathy, guilt, attachment) that bind the agent to a
group, enforcing Communion for systemic survival.
e Onto-Dynamics: Affect acts as the Feedback Mechanism for the Agent, instantly judging

the value of a stimulus relative to the Holon's maintenance.

Level III: Intelligence and Cognition Holon (The Engine of Abstraction)

LEVEL Il

Ab

SINTELIENCE AND COGNTION®
HOLON (THE ENGINE OF ABSTRAITION)

Figure 5: Intelligence & Cognition Holon

e Definition: The capacity for symbolic manipulation, memory, learning, and instrumental
reasoning. This is the realm of pure Intelligence, capable of abstraction, hypotheticals, and
scenario planning.

o Holonic Tension:

o Agency: The capacity for abstract, private thought, mathematical logic, and non-
social problem-solving (pure individual skill).
o Communion: The capacity for language, shared symbols, and communication—

the necessary tool for collective thought and the building of culture.
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e Onto-Dynamics: This level integrates Affective drives with perceptual data to generate

goal-directed plans.

Level IV: Consciousness and Self-Awareness Holon (The Locus of Self)
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Figure 6: Consciousness & Awareness Holon

o Definition: The highest achievement of the individual Holon. This is the integrative space
where Emotion (Sentience) and Cognition (Intelligence) synthesize into the subjective
feeling of I—the reflective, self-aware observer. This synthesis enables true free will
(volition) and the creation of the Absorptive Property of consciousness (Deacon, 1997).

e Holonic Tension:

o Agency: The autonomous "locus of control," the freedom to choose actions
independent of immediate biological or social constraint.

o Communion: 7he realization that the self is fundamentally defined by relationships
and the internalization of the external (socio-notional) world.

e Onto-Dynamics: This level transforms mere information processing into intentionality

and meaning, giving rise to conscience and Prudence.
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SOCIO-CONSTUCTVE AND NOTIONAL
HOLON (THE SHARUS OF SELIT)

Figure 7: Socio-Constructive and Notional Holon

e Definition: The inter-agent space where the outputs of individual consciousness (Level
IV) are shared, codified, and institutionalized. This is the sphere of Notion Holarchy,
encompassing moral codes, laws, culture, social hierarchies, and language.

o Holonic Tension:

o Agency: Individual agents challenging or innovating within the social structure
(e.g., artistic creation, political dissent).
o Communion: The stability of the social structure itself—the collective
enforcement of Notions to maintain systemic order and group survival.
e Onto-Dynamics: This level, via Consequence Validation (as described in the Notion
Holarchy), tests subjective belief systems against collective experience, refining the

"scaffolds of meaning" necessary for Axio-Epistemics.
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Level VI: Axio-Epistemic and Axio Eudemonic Holon (The Teleological Apex)
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Figure 8: Axio-Epistemic and Axio-Eudemonic Holon

Definition: The ultimate, teleological goal of the Mind Holarchy. It is the state of
Coherence—the perfect alignment of Knowledge (Epistemics), Value (Axiology), and
Action, aimed at the highest well-being (Eudemonics).
Holonic Tension:
o Agency: The internal commitment to live one's life guided by one's highest values
(Conscience and Prudence).
o Communion: The commitment to Benevolence—the proactive, ethical dedication
to the well-being of the greater system (society, nature, future agents).
Onto-Dynamics: The sine qua non (“without which”) of wisdom, where the Agent

becomes fully integrated into the highest possible system of relational health and value.
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Figure 9: The Onto-Dynamics of Mental Emergence

The Mechanism of Emergence: Detailing how each level recursively generates the next. For
instance, how Level II Affective valence and Level III Cognition's symbolic capacity co-
emerge to create the reflective, self-referential space of Level IV Consciousness (the hard

problem of philosophy framed ontologically).

The Principle of Constraint: Analysing how lower levels constrain higher ones (e.g., Level I
Sensory limitations constraining Level I1I abstract thought) and, conversely, how higher levels
exert downward causation (e.g., Level V Socio-Constructive laws constraining Level II primal

emotional responses).

The Feedback Loop of Agency and Benevolence: Tracing the final teleological loop: from
the Matter Holarchy's Conatus (primal Agency) through the Mind Holarchy's integration into
the imperative of Benevolence (ultimate Communion). This would extensively discuss the role
of Prudence (foresight in action) and Conscience (internalized axiology) as the twin pillars of
the Conscious Agent's moral architecture, essential for navigating the emergence of the Silicon

Agent (Al).
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Bridging Notions to Eudemonics: An in-depth analysis of how the Notion Holarchy provides
the functional content for Level V and VI, ensuring that Eudemonics is not based on mere

sentiment, but on objectively consequence-validated frameworks (Rawls, 1971).

5. Recapitulation:

1SDOM / COHERENCE
THE ULTIMATE DESTINATION.

Figure 10: The Onto-Dynamics of Mental Emergence

From Substrate to Coherence: The Mind Holarchy provides the essential ontological map
for understanding the Conscious Human Agent as the pinnacle of organizational complexity.
It is the dynamic scaffold that allows the brute existence of the Matter Holarchy to be imbued
with meaning and intentionality. By defining the six nested levels, we see the universal Holon
principle—the tension between Agency and Communion—trecursively manifesting as the
tension between the self (Conatus, Sentience, Free Will) and the system (Empathy, Notions,

Benevolence).

The journey through the Mind Holarchy is a teleological one: the evolutionary process is a self-
optimizing feedback mechanism designed to move the Agent from fragmentation towards
coherence. This coherence, instantiated as Wisdom at the Axio-Epistemic level, is the living
synthesis where prudence and conscience guide actions toward universal benevolence. The
Mind Holarchy is, therefore, the structural imperative for the pursuit of Eudemonics—the

unified and complete experience of reality across all three worlds.

“Wholes within Wholes: The Holarchic Emergence of Mind”
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Technical Terms

Term || Brief Description
The drive for self-maintenance in a Holon, manifesting mentally as
Agency the singular, subjective 'I' and the drive for individual survival and

free will.

Axio-Epistemic

The complex integration of Knowledge (Epistemics) and Value
(Axiology). This is the central concern of Pragma Sophy's unified
field.

Axio-Eudemonics

The ultimate, teleological goal of the Mind Holarchy; the state of]
Coherence and well-being achieved through the alignment ofj
Knowledge, Value, and Action.

Axiology ||The philosophical study of Value. |

The ultimate commitment to Communion at the highest level (Level

Benevolence VI); the proactive, ethical dedication to the well-being of the greater
system (society, nature, future agents).

The drive for systemic integration in a Holon, manifesting mentally

Communion as the systemic, relational "We' and the drive for belonging and shared

reality.

Consciousness and
Self-Awareness Holon

Level IV of the Mind Holarchy; the integrative space where Emotion
and Cognition synthesize into the reflective, self-aware "I"—the
locus of self, intentionality, and meaning.

An internalized axiology (value system) and one of the two twin

Conscience pillars of the Conscious Agent's moral architecture.
The fundamental Ontological Notion; an entity that is simultaneously
Holon an autonomous whole (Agency) and a dependent part (Communion)

of a larger system.
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Term

Brief Description

Intelligence and
Cognition Holon

Level III of the Mind Holarchy; the capacity for symbolic
manipulation, learning, and instrumental reasoning and the engine of]
abstraction.

The recursive hierarchy of the physical universe, ranging from

Matter Holarchy  [|Quantum Fields to Planetary Systems, which serves as the necessary
substrate for the Mind Holarchy.
The organizational and functional extension of the Matter Holarchy,
Mind Holarchy structuring the internal and collective subjective reality of the

Conscious Human Agent into six nested levels.

Onto-Dynamics

The detailed mechanism of emergence, constraint, and feedback
within the Mind Holarchy.

The unified field of inquiry that bridges the Experimental (physical

Pragma Sophy science), the Experiential (subjective science), and the Notional
(scaffolds of meaning).
Foresight in action and one of the two twin pillars of the Conscious
Prudence

Agent's moral architecture, essential for navigating emergence.

Sensation and
Perception Holon

Level I of the Mind Holarchy; the most fundamental level, involving
the raw input of external stimuli (Sensation) and the pre-cognitive
structuring of that data (Perception).

Sentience and
Emotion Holon

Level II of the Mind Holarchy; the layer where perceptual data is
instantly assigned a valence (positive/negative) and translated into
motivational drives (the engine of the will-to-be).

Socio-Constructive
and Notional Holon

Level V of the Mind Holarchy; the inter-agent space where outputs
of individual consciousness are shared, codified, and institutionalized
into moral codes, laws, culture, and language.
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